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To: SLDMWA Board of Directors, Alternates 

From: Pablo Arroyave, Chief Operating Officer 
 Rebecca L. Harms, Deputy General Counsel 

Date: April 9, 2026 

RE: Ratification of Execution of North to South Water Transfers CEQA Support Task Order with CDM 
Smith 

Background 
In September 2023, the San Luis & Delta-Mendota Water Authority (“Water Authority”) Board of Directors 
adopted Resolution No. 2023-516 which authorized execution of a North to South Water Transfers Activity 
Agreement (“Activity Agreement”) for Water Authority members who desired to participate in the north to 
south water transfers beginning in 2025. Nine Water Authority members joined the Activity Agreement and 
are current Activity Agreement members: Eagle Field Water District, Mercy Springs Water District, Pacheco 
Water District, Panoche Water District, Patterson Irrigation District, San Benito County Water District, San 
Luis Water District, Santa Clara Valley Water District, and Westlands Water District (“Activity Agreement 
Members”).  

The Revised Long-term Water Transfers Environmental Impact Statement/Environmental Impact Report 
(“EIR”) provided National Environmental Policy Act (“NEPA”) and California Environmental Quality Act 
(“CEQA”) coverage for a range of potential single-year north to south water transfers through 2024.  

There were no north to south transfers in 2025. 

The Water Authority intends to develop environmental documentation for future potential single-year north 
to south water transfers for 2028 and beyond (any water transfers in 2026 or 2027 would have environmental 
coverage under a different document). Reclamation held public scoping meetings in compliance with NEPA 
in late 2025. In the past, Reclamation and the Water Authority have prepared joint NEPA/CEQA documents.  
Due to significant changes in NEPA regulations over the last year, however, it is now recommended to 
proceed with separate NEPA and CEQA documents, although the Water Authority still intends to coordinate 
closely with Reclamation. To allow for the development of a separate CEQA document, the Water Authority 
requested CDM Smith to prepare a statement of work and cost estimate for the development of subsequent 
environmental analyses under CEQA. CDM Smith has demonstrated competence and the professional 
qualifications necessary for the satisfactory performance of the services required and has supported past 
north to south transfer analyses.  

The Board previously authorized execution of contracts with CDM Smith for work supporting the DMC 
Subsidence Correction Project and the B.F. Sisk Dam Raise and Reservoir Expansion Project for Fiscal Year 
2027 (see Board Resolution No. 2026-554); Water Authority staff executed a Professional Services 
Agreement with task orders for those tasks, as well as the north to south transfers CEQA support, 
concurrently. 
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Issue for Decision  
Whether the Board of Directors should ratify execution of a North to South Water Transfers CEQA Support 
Task Order with CDM Smith.  

Recommendation 
Staff recommends that the Water Authority Board of Directors ratify the Task Order. North to South Water 
Transfers Activity Agreement Members also support this recommendation. 

Analysis 
CDM Smith’s cost estimate for development of subsequent environmental analyses is $717,604. The 
statement of work contemplates a time and materials contract meaning that the cost estimate is a maximum 
cost for this task. In addition, Water Authority staff is pursuing a cost share with non-member agencies that 
may be identified as “buyers” in the CEQA document.  

After receiving CDM Smith’s statement of work and cost estimate for developing subsequent environmental 
analyses, Water Authority staff met with Activity Agreement Members, who confirmed that entering a task 
order with CDM Smith for the development of the subsequent CEQA document was their desired path 
forward.  

As noted above, the Water Authority executed the North to South Water Transfers CEQA Support Task Order, 
attached hereto. Execution of the Task Order in March allowed CDM Smith to begin work on the subsequent 
environmental analyses immediately. Because this cost was not previously budgeted for and is over the 
$200,000 threshold in our Consolidated Procurement Policy, Board ratification of execution of the Task Order 
is needed. 

Budget Implications 
No direct budget impact due to the structure of the Activity Agreement whereby the cost for the Water 
Authority’s coordination of water transfer activities pursuant to the Activity Agreement, and any additional 
financial obligations and liabilities associated with the coordination of transfer activities or individual 
transfers, will be paid for by only the Activity Agreement Members (and any non-Water Authority buyers that 
ultimately agree to cost share). 

Attachment 
North to South Water Transfers CEQA Support Task Order with CDM Smith 
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